Community Involvement in Decision-Making

Mapleton Public Schools District Decision Matrix

File: GBB-E and KCB-E

School School Site DAAC Central School Board
Decision Community Administration
SAAC Staff Administration
Curriculum & Instruction: Provides Provides Recommends Recommends Monitors Facilitates
Input Input Process Process Adopts
Curriculum
Provides Provides Recommends Recommends Monitors Facilitates
Textbooks Input Input Process Process Adopts
School Structure Provides Provides Provides Decides N/A Reviews Sets Parameters
(Schedules, Court Offerings, etc.) Input Input Input Through Policies
Special Programs for Students Provides Provides Provides Decides N/A Reviews Sets Parameters
(After school activities, clubs, etc.) Input Input Input Through Policies
District Calendar: Provides Provides Provides Provides Provides Input Recommends Adopts
Input Input Input Input
Budget: Provides Provides Provides Provides Provides Recommends Adopts
District Input Input Input Input Input
Provides Recommends Provides Recommends N/A Review/ Adopts
Building Input with Principal Input with SAAC Recommends
Staffing/Personnel: Provides Provides Provides Recommends N/A Monitors Process
Input Input Input and Recommends Approves
to the Board
Staff Development: N/A Provides Design Design N/A Provides Sets Board
Input Implement Implement Resources Priorities
Accountability: Provides Provides Provides Provides Recommends Facilitates Adopts
District Goals and Objectives Input Input Input Input Process
Site Goals and Objectives and Provides Provides Provides Decides Monitors Facilitates Reviews
Enterprise Accountability Plans Input Input Input Process Process
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