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Executive Summary
Mapleton Public Schools

e Zounls Sulal Dicial B

May 26, 2009

Board of Education
Mapleton Public Schools
591 E. 80th Avenue
Denver, CO 80229

Dear Board Members:

The proposed budget for fiscal year 2010 for Mapleton Public Schoolsis attached. The district
superintendent and the chief financial officer assume responsibility for data accuracy and
completeness. The budget is based on the educational goals of the district, as well as the board’s
financial goal of operational continuity and sustainability, and presents the district’ s financial
position, operational plan and necessary disclosures. A public hearing on the budget will be held
on June 16, 2009, prior to its consideration for adoption.

This document represents months of work by all budget managers, principals and central

administration staff. Budget preparation involved a detailed review of major revenue sources and
expenditure allocations. The district isworking diligently to further enhance the board’ s financial
goals while continuing to improve the educational services provided by Mapleton Public Schools.

Both the budget document and the Comprehensive Annual Financia Report are excellent sources
of information that provide a better understanding of the district’ s financial position. The
information is structured to provide for the varied needs of the Board of Education, staff and
constituents.

District Objectives

Mapleton Public Schools, through an exhaustive strategic planning process that included teachers,
administrators, board members, parents and business leaders, developed the following objectives
and strategies for FY 2010:

* One hundred percent of Mapleton students will meet or exceed established expectations on
any assessment approved by the district.

* Onehundred percent of our students are experiencing success in the pursuit of their
personal goals during and beyond their years in Mapleton Public Schools.

* All studentswill possess the character and personal attributes necessary to be responsibly
contributing citizens.
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District Strategies

Strategy I: We will ensure the personal and academic achievement of all students.

Strategy I1: We will ensure all staff are exceptional, caring, and capable of meeting our
mission and objectives.

Strategy 111: We will ensure all students possess the character and personal attributes
necessary to realize their personal goals and potential.

Strategy I1V: We will ensure motivating, supportive, and safe learning environments for all
students.

Strategy V: We will establish and maintain effective internal and external communication.
Strategy VI: We will obtain and make maximum use of community support and invol vement.
Strategy VII: We will enhance and align facilities to fulfill the mission of Mapleton Public
Schools.

Strategy VIII: We will create and maintain an exemplary image of Mapleton Public Schools
both internally and externally.

Budget Process and Significant Changes

The budget process for Mapleton Public Schools is a continuous process. The budget is revised
and updated at severa key points during the fiscal year. Perhaps the most pivotal point in the
timeline is the conducting of the district pupil count in October. Colorado funds its schools based
on aone-day count taken on the 1st of October. Students enrolled on October 1 and in attendance
at least one day on either side of the count date are eligible for funding. The state uses the count
along with other funding factors, such as free lunch qualification, English Language L earner
populations, and school district size to provide afigure for Total Program Funding. This funding
is then provided through a combination of property taxes, direct state aid (State Equalization), and
specific ownership taxes.

After the pupil count, the district is allowed to revised its existing budget with a supplemental. All
school budgets are then revised based on actual counts rather than the projected counts provided in
March. Once the count is certified in December, the district begins work on the next year’ s count
projections.

Work is also begun on projecting the district’ s final revenues and expenditures for the year. These
figures are needed to calculate what the district can expect to carry over from one year to the next.
This fund balance plus the projected revenue forms the total funding the district must balance to
once the budget isfinalized. At thispoint, the district takes preliminary steps on reducing any
identified budget deficit by recommending staff reductions, departmental cuts, etc.

Once the resource picture is reasonably clear, the district then begins work on allocating resources
to schools. The budget process for Mapleton Public Schools has changed considerably over the
past year. Beginning in FY 09, the district moved from a simple alocation model to aweighted
allocation model. This move was made to recognize the differing student needs at each school.

The district cal culates school funding based on the following formula:
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BaseFunding + SizeFactor + FreeLunch% + ELL% + Staff Exper.
per Pupil per Pupil per Pupil per Pupil per Pupil

The school allocation starts with a base funding per pupil, which is then adjusted based on the size
of the school (very small schools receive additional funding), the number of free lunch students
beyond the district average, the number of English Language Learners (categories A and B) beyond
the district average, and the relative amount of staff experience in the school (the least experience
staffs receiving additional funds). Special Education funding is not distributed to schools, but is
funded as a districtwide service.

School staffing is distributed in much the same way, without the experience factor. Schools may
convert staff to paraprofessional hoursif they wish.

The projected enrollments and funding/staff allocations are distributed in early February. Schools
and departments are required to complete the workbooks and submit them by April 1. Thefigures
are entered and the first balance is calculated. Further cuts are recommended, other funding
sources are identified, and the process finally results in a balanced budget. The proposed budget
is then presented to the board on or before May 31 of each year. A presentation to the board and
the public is held on the first board meeting in June. Adoption of the budget must occur on or
before June 30 of each year.

Budget Timeline - FY 2010
October, 2008---------=--=-=-muommuumn District conducts officia pupil count for FY 09
October 15, 2008---------========----- District adopts Supplemental Budget for FY 09
December, 2008--------------------- District begins pupil count projections for FY 10
January, 2009---------------- District begins ending fund balance projections for FY 09
January, 2009------------- District calculates staffing and budget allocations for schools
February, 2009-----------=--------- Budget workbooks distributed to budget managers
March, 2009-------- Budget information reviewed by School Accountability Committees
April 1, 2009-----------mmmmmmeao o Budget workbooks due from budget managers
April, 2009----------mmmmmeon Budget Reviewed by District Accountability Committee
May, 2009 - - === === o m e e o Budget compiled
May 31, 2009-------------mmmmmmo - Proposed budget provided to Board for review
June 16, 2009- - - === === = s mm oo Budget presented to Board and Public
June 30, 2009- - - - - -mm oo Budget adopted by Board of Education
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Analysis of Proposed Budgets

Anticipated Revenuefor All Funds

Budgeted Revenue FY 2009 FY 2010 % Change
General Fund 39,610,030 41,389,975 4.49%
CPP Preschool/Kindergarten Fund 1,189,945 1,308,895 10.00%
Governmental Grants Fund 4,305,602 5,969,291 38.64%
Capita Reserve Fund 2,194,250 3,161,400 44.08%
Insurance Reserve Fund 474,350 474,350 0.00%
Bond Redemption Fund 1,544,875 1,718,075 11.21%
Food Service Fund 1,824,230 1,993,235 9.26%
Total Revenue - All Funds 51,143,282 56,015,221 9.53%

Budget Outlook: Dealing with Recession -

School district funding in Colorado is based primarily on the number of pupils being educated.
From thisfigure, the state legidature calculates a Total Program Funding amount, corrected for
various factors in the state’ s Public School Finance Act. These factorsinclude the district’s size,
the number of free lunch students, the number of English Language Learners, the cost of living
within the district and other factors.

For fiscal year 2010, the projected funded pupil count is estimated at 5.423.69 - an increase of 85
students from FY 2009. The magority of thisincrease is due to the addition of the North Valley
School for Young Adults, which is projecting an enrollment of 100 for FY 10. It's unknown how
many of these students will choose to enroll at North Valley versus remaining in their current
school. Thedistrict is projecting about half the students will be recovered from non-attenders.
The remaining enrollment increase is projected from higher overall retentions at the remaining
schools. Thisfigure ishigher than earlier estimates, based on updates to enrollment figures during
the latter half of the school year.

Mapleton appears to be entering into a period of enrollment growth. Retention rates (the rate at
which the preceding year’ s counts match prior year counts by grade level) have increased
dramatically at many schools. At Skyview High School, the average attrition rates averaged over
the last eight years of operation were -4.11% from Freshmen to Sophomore; -10.55% from
Sophomore to Junior; and -26.99% from Junior to Senior. In other words, the number of Freshmen
enrolling as Sophomores in the following year declined by 4.11%, Sophmores to Juniors declined
by 10.55%, and so on. In contrast, attrition rates at Skyview Academy for FY 09 were -4.94%
from Freshmen to Sophomore, -7.78% from Sophomore to Junior, and a positive 21.43% from
Junior to Senior. MESA'’ s attrition rate showed similar improvements, particularly from Junior to
Senior at -3.28% Attrition rates are still currently averaged with prior years', but should these
improvements continue, district enrollment will begin to show a steady increase in students at the
high school level.

The chart below shows that the district enrollment will reach its highest point in more than 12
years, should the projected increase materialize in thefall:
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Funded Pupil Count
FY 99 - FY 10

1998 2000 2002 2004 2006 2008 2010
1999 2001 2003 2005 2007 2009

After 2010, the enrollment is currently projected to increase modestly through 2015. These
projections are till based on a minimum of data available from the new small school historical

enrollments.

Budget Outlook: Revenues

As mentioned above, the primary funding source for Mapleton Public Schools is the Public School
Finance Act. The Act isfunded through a combination of local property taxes, specific ownership
taxes, and direct state aid. For FY 2010, the Total Program Funding figure is estimated at
$40,519,320. In prior years, the district was required to allocate a minimum per pupil to the
Capital Reserve Fund; however, at the end of the legidative session, this requirement was
eliminated. In addition to these funds, the district is alowed to appeal directly to district residents
for increases to the Total Program Funding. An increase was granted in November of 2001

Per Pupil Funding
FY 2000 - FY 2010

Thousands

2002 2003 2004 2005 2006 2007 2008 2009 2010

O override Funding O prr
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Total genera fund revenueis projected to increase by 4.49% for FY 2010. However, thisfigure
is miseading due to restrictions on the funds in the Public School Finance Act. Though the
legidature is forwarding the required Amendment 23 increases of inflation plus 1% to the base
funding level, they have required the district to set aside almost $800,000 of thisincreasein a
Fisca Emergency Reserve. Thisreserveisto remain unspent until January 29 of 2009, at which
time the state may require the return of the funds. (As of thiswriting, the Colorado Department of
Education is strongly advising districts not to plan on keeping these funds.) This represents almost
half of the funding increase from the state. The other half was generated by dightly
larger-than-anticipated enrollment growth. So, the district has actually received very little
increase in funding due to Amendment 23 guarantees.

Local Property Taxes:

Didtrict property tax collections have averaged 99% for the past ten years. The anticipated mill
levy for the Public School Finance Act funding is 31.749 mills, based on an assessed valuation of
$514,039,529. Collections are estimated at $16,106,150.

Specific Ownership Taxes:

Specific Ownership taxes are collected from the registration of personal and business property
within Adams County, Colorado. These taxes are collected by the county and distributed to each
school district based on its proportion of school mill levies. Asour total mill levy share continues
to decline, due to other districts passage of bonds and overrides, our share of S.O. tax also
declines. The state of the economy also contributes negatively to the collection of S.O. tax. The
S.O. taxesfor FY 10 are estimated at $1,191,910.

Sate Aid:

Direct state aid (or state equalization asit’s sometimes called) is the single largest source of
income for the district. State aid is estimated to provide $26,146,150. Of this, over $1 millionis
from federa stimulus funds passed from the state genera fund budget.

General Fund Balance:

Y early district revenue is augmented with fund balances carried over from one year to the next.
This fund balance is comprised of reserves, set at $4,550,750 for FY 10, aswell as undesignated
reserves distributed throughout unspent budget lines. For FY 10, the beginning fund balanceis
projected at $4,659,100, an increase of $325,800 from FY 09. The reservesinclude the required
Fiscal Emergency Reserve, aswell asincreases to the Contingency Reserve to protect the district
cash flow, and increases to the Uncollected Taxes reserve in anticipation of higher-than-normal
delinquent tax collections.

The fund balance is projected to remain stable at the current level for the next severa years.
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General Fund Balance

Millions
(&)
!

2001 2003 2005 2007 2009
2002 2004 2006 2008 2010*

*Projected

Other Funds Revenue

Revenue for al other funds will increased by $3,091,994 for FY 2010. Thisis due primarily to
the influx of American Recovery and Reinvestment Act (ARRA) funds to the district through the
Entitlement grants. These grants are used to pay for services to poverty-impacted students (Title
1), and specia education students (Title VIB), aswell as staff development, ELL students and
other instructiona improvement programs. Because of the increasing rates of poverty-impacted
students, the district’ s allocation has increased significantly in the past two years. ARRA funds
were distributed in like manner, so actual allocations exceeded district projections.

Entitlement grants are severely restricted in their manner of use, so - in genera - they provide little
relief to ongoing operations. However, they do alow the district to further expand service
provision to our neediest students.

Budget Outlook: Expenditures

Salary and benefits costs comprise the bulk of any school district’ s expenditures. Because of the
current state of the economy, district certified and administrative staff agreed to afull salary freeze
for FY 2010 - an unprecedented arrangement which spared enormous cuts to staff and programs.
Projections showed salary and benefits increases for all staff groups would have cost $2,483,575.
(Asof thiswriting, negotiations with district classified staff are ongoing.)

Operating budgets for schools and departments have also been frozen at FY 09 levels. A few

exceptions involve funds from the override mill levy which have been devoted to technology
upgrades, and instructional supplies and materials for purchase of math and science materials.
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General Fund Per Pupil Expenditures
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Total Appropriation (Budgeted Expenditures and Reserves) for All Funds

Appropriation FY 2009 FY 2010
General Fund 43,899,625 46,049,100
CPP Preschool/Kindergarten Fund 1,296,330 1,386,995
Governmental Grants Fund 4,500,000 5,969,250
Capital Reserve Fund 2,923,000 3,530,800
Insurance Reserve Fund 503,150 497,140
Bond Redemption Fund 2,960,450 2,956,175
Food Service Fund 1,796,300 2,156,775
Total Appropriation - All Funds 57,878,855 62,546,235

Total district appropriations increased by 8.1% from FY 2009 to FY 2010. Thiswas due
primarily to the 32% increase in Governmental Grants Fund appropriations through the ARRA
allocations, and a 20% increase in Capital Reserve Fund revenues due to the leasing of Mapleton
High School by the New America Schools Corp.

* Thedistrict General Fund appropriation (expenditures and reserves) increased by 4.89% from
FY 2009. The mgjority of thisincrease ($1,665,670) isfound in the instructional category:

Category FY 2009 Budget FY 2010 Budget Variance
Instruction
Teacher Salaries/Benefits 19,406,400 19,910,850 504,450
Other Instructional Sal/Ben 1,566,620 1,597,950 31,330
Inst. Purchased Services 1,394,557 967,110 (427,447)
Inst. Supplies/Materials 652,351 785,940 133,589
Inst. Textbooks 313,300 293,150 (20,150)
Other Instruction 158,084 60,050 (98,034)
Total Instruction 23,491,312 23,615,050 123,738
Support Services
Pupil Support 2,121,265 2,138,020 16,755
Instructional Staff Support 2,550,376 2,382,380 (167,996)

11




Mapleton Public Schools

Fiscal Year 2010 Proposed Budget

General/School Admin 4,928,582 5,568,400 639,818
Operations & Maintenance 4,603,545 4,390,550 (212,995)
Student Transportation 1,499,550 1,496,240 (3,310)
Central Support 3,256,235 3,279,000 22,765
Total Support Services 18,959,553 19,254,590 295,037
Community Services 103,975 114,200 10,225
Reserves 2,877,290 4,550,750 1,673,460
Transfers 10,750 10,750 0
Total General Fund 45,442,880 47,545,340 2,102,460

The largest change from FY 2009 to FY 2010 is an apparent increase of $639,818 to the
General/School Administration budget. However, the vast majority of thisis due to the late budget
process thisfiscal year. All school supply budgets used the school director’s supply budget line
as a placeholder until actual distributions could be made by the schools themselves. State law
allows transfers from administrative accounts into instructional accounts at any time, which makes
the administrative supply budget more flexible. More than $500,000 of these funds will be added
to the instructional line in the supplemental budget in October. The remainder of the increaseis
due to the addition of the North Valley School Director and secretary.

Teacher Salaries/Benefits budget. The increase of $504,450 is due to the .09% increase to PERA
benefits paymentsin FY 10, and the addition of teachers at the North Valley School, Highland and
Montessori to accommodate the addition of grade levels..

The decrease to Instructional Purchased Servicesis most likely connected to the increase in
administrative supply budgets. When transfers are made, this negative variance will most likely
be erased.

Other Changesto the District Budget - Salary Schedules

Under the existing agreement between Mapleton Public Schools and the Mapleton Education
Association, teacher salaries are determined by their placement on a salary schedule. Each year,
the agreement is upgraded through negotiations between the two parties. Often teachers are
awarded a step on the salary schedule (e.g., moving from step 9 to step 10, often referred to asa
“vertical” move), which resultsin asalary increase. In addition, an increase to the “base” isaso
negotiated. Thisresultsin an additional increase to salaries across all cells on the schedule.

As mentioned above, teachers and administrators agreed to a salary freeze. However, the teachers

will be awarded a movement on the schedule, but the schedule will be adjusted for one year to
reflect a pay increase of zero. The schedule below reflects this one-year interim salary schedule:

12
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BA BA+30 MA MA+30 MA+60 |MA+90/DOC
1 34,759 36,656 38,919 41,183 41,183 41,183
2 35,724 37,673 39,998 42,326 42,326 42,326
3 36,854 38,975 41,395 43,814 45,029 45,029
4 38,125 40,332 42,847 45,364 47,926 47,926
5 38,710 41,740 44,355 46,974 49,639 51,036
6 40,111 43,205 45,926 48,648 51,421 52,873
7 41,567 44,730 47,559 50,391 53,273 54,783
8 43,434 46,315 49,257 52,203 55,202 56,771
9 47,962 51,024 54,086 57,207 58,839

10 49,678 52,859 56,096 59,406 61,104

11 51,461 54,783 58,199 61,574 63,340

12 53,315 56,829 60,319 63,829 65,665

13 55,245 58,822 62,524 66,171 68,081

14 56,868 60,562 64,263 68,029 70,000

15 57,958 62,129 65,935 69,807 71,834

16 59,048 62,998 67,157 71,108 73,177

17 60,495 64,550 68,780 73,827 75,949

183 61,239 65,342 69,607 74,696 76,856

18b 63,484 67,689 71,897 76,538 78,718

After FY 10, the schedule will revert back to the original, 18-step schedule.

Other Salary and Benefits Increases

As mentioned above, the Public Employees Retirement Association is raising its assessment by
.09% in FY 10, increasing salary and benefits costs by about $286,065. There were no increases
to health insurance premiumsin FY 10.

Use of Mill Levy Override Funds

In fiscal year 2010, the mill levy override funding will be used as follows:

Maintain existing Teachers and Paraprofessional Staff $2,105,15C
Continue to fund district mental health services $369,500
Technology upgrade lease payments $175,350
Additiona instructional supplies and materialsin Learning Svcs $50,000
TOTAL $2,700,000

13
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TABOR Revenue Limitation
The TABOR amendment limits the increase in revenue for school districts to the level of growth

plusinflation. In November of 2002, the district passed an election alowing the district to retain
all district revenuesin excess of TABOR.

Conclusion:

Mapleton Public Schools has worked very hard to clearly defineitsinstructiona priorities through
an extensive strategic planning process. These priorities receive funding in proportion to their
importance in the overall strategy.

Didtrict staff have worked very hard to develop a budget that efficiently and effectively addresses
the needs of our students. Administration will continue to closely monitor revenues and
expenditures to demonstrate to the community that their trust is warranted.

Respectfully Submitted,

Don M. Herman
Chief Financia Officer

Charlotte Ciancio
Superintendent
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Required Disclosures

Mapleton Public Schools
Fiscal Year 2009-2010
Compliance Statements

Under current state law, the school district budget must contain:

C.R.S. 22-44-105(2) “A supporting explanatory schedule or statement, as needed, of sufficient
detail to judge the validity thereof of anticipated revenues and proposed expenditures.”

This budget’ s revenue projections were prepared using information provided by the Colorado
Department of Education, the County Assessor, the federal government and other sources using
methods recommended in the Financial Policies and Procedures Handbook. This budget’s
expenditure estimates were prepared based on program needs, enrollment projections, mandated
requirements, employee contracts, contracted services and anticipated changesin economic
conditions using methods described in the Financial Policies and Procedures Handbook.
Beginning Fund Balances and revenues equal or exceed budgeted expenditures and reserves.

C.R.S. 22-44-105(2) “ A statement which summarizes the aggregated of revenues, appropriations,
assets, and liahilities of each fund in balanced relations.”

The budget includes the actual audited revenues, expenditures, and fund balances for the last
completed fiscal year. The figures are contained in the district’s annual audit available for review
in the District offices, the Colorado Department of Education, or the State Auditor’ s Office.

C.R.S. 22-44-105(2) “A disclosure of planned compliance with Section 20 of Article X of the
State Congtitution.” (TABOR Amendment).

The 2006-2007 budget was prepared in compliance with the revenue, expenditures, tax limitation
and reserve requirements of Section 20 of Article X of the State Constitution.
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Explanation of School Entity

Mapleton Public Schoolsis one of seven school districts in Adams County, Colorado. At 25
sguare miles, it is one of the smallest districtsin Adams County and is located in the southern
section of the county. 95% of the District is considered fully developed.

The District is bordered on the east by Adams County School District No. 14 (Commerce City); on
the west by Adams County School District No. 50 (Westminster); on the north by Adams County
School District No. 12 (Northglenn-Thornton); and on the south by Denver Public Schools.

The Digtrict is governed by afive-member Board of Education (the Board), whose members are
elected by the qualified electors within the District’ s boundaries. General duties which the Board
is empowered to perform include the power to employ all personnel necessary to maintain the
operations and carry out the educational programs of the District and pay their compensation; to fix
attendance boundaries; to establish annua budgets; to determine the educational programsto be
carried on in the schools of the District; and to prescribe the textbooks of any course of instruction
or study in such educational programs. The District receives funding from local, state and federal
government sources and must comply with the requirements of these funding sources.

Beginning in FY 2005, the district began the process of reinventing each of its schools. In FY
2005, the district opened two new small high schools - then named Skyview Big Picture and
Skyview Expeditionary Learning High School. In FY 2006, four more new small high schools
were opened - Skyview Academy, Skyview Early College, Skyview New Technology and
Skyview Expeditionary Learning Through the Arts. Over the course of FY 2006, these schools
chose new names asiillustrated below.

In FY 2007, the district completed the reinvention by opening a number of new elementary
schools, while closing the existing middle schools, Y ork and John Dewey. Some schools share an
existing site (e.g., Explore Elementary and Achieve Academy occupying the Bertha Heid building),
while others displaced schools in existing buildings (Y ork International School moving into Y ork
Middle School; Global Leadership Academy moving into John Dewey Middle School). In FY 10,
the district will open another new school, the North Valley School for Y oung Adults. This school
will serve up to 100 students who have dropped out or are at risk of dropping out of high school.

It will be located on the Skyview Campus.

Each school has adopted a unique instructional philosophy. Expeditionary Learning, Coalition of
Essential Schools, Big Picture, Early College, Montessori and other models are being
implemented in the new K-6, K-8, 7-12, 9-12 and K-12 learning environments.

Thedistrict is now comprised of one districtwide preschool, four K-6 e ementary schools, six K-8
elementary schools, one 6-12 school, three 9-12 high schools, two K-12 schools and an ungraded
Young Adult school. The table below illustrates the projected enrollment figures for each school
in the district:

18
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School October 2008 October 2009
Enrollment Enrollment
(Projected)

Mapleton Early Learning Center 382 384
Achieve Academy 405 404
Adventure Elementary 286 268
Clayton Partnership School 359 361
Enrichment Academy 224 218
Explore Elementary 328 329
Highland Montessori School 203 255
Meadow Community School 420 419
Monterey Community School 383 390
Valley View K-8 464 469
Global Leadership Academy 418 376
Y ork International School 623 676
Mapleton Early College 153 127
Mapleton Expeditionary School of the Arts 538 537
Skyview Academy 313 300
Welby New Technology High School 279 267
North Valley School 0 100
Other 18 18
Totals* 5,796 5,898

*(Total increase exceeds 85 due to kindergarten students counted at .58 FTE)

Significant Budget and Financial Policies

The annua budget is the financia plan for the operation of the school system. It provides the
framework for both expenditures and revenues for the year and trandates into financial termsthe
educational programs and priorities of the district.

Colorado public school budgeting is regulated and controlled by the statutes and by requirements
of the State Board of Education, which shall prescribe the form of district budgetsin order to
insure uniformity throughout the state.

The budget shall be presented in a summary format, which is understandable by any lay person
reviewing the district’s budget. The budget format shall itemize expenditures of the district by
fund and by student. It shall describe the expenditure and show the amount budgeted for the current
fiscal year, the amount estimated to be expended for the current fiscal year, and the amount
budgeted for the ensuing fiscal year.

The budget also shall disclose planned compliance with Article X, Section 20, of the Colorado
congtitution.

The Board assigns to the superintendent overall responsibility for budget preparation, budget
presentation and budget administration, but the superintendent shall have the authority to delegate

19
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portions of this responsibility. Inall cases, the superintendent or designee shall meet the budgeting
standards and limitations required by law.

The Board of Education’s budget policies were changed in FY 2008 to reflect the Board’s move to
policy governance. Below are the new policies specifically related to budget and finance. (For a
complete list of current school board policies, visit www.mapleton.us, click “About Us’, and
select Board Policies.)

Financial Planning and Budgeting

Financial planning or budgeting for any fiscal year or part thereof shall not deviate materially from
District Ends priorities or risk fiscal jeopardy, and shall not fail to be derived from a multi-year plan.

Among other interpretations within this policy, the Superintendent shall not:

1. Fail to include conservative projections of revenues, expenses and carryover funds; separation
of capital and operational items; separation of funds, functional departments, and schools;
cash flow and significant balance sheet items; and disclosure of planning assumptions.

2. Plan or budget in a manner that risks incurring those conditions set forth in the Board’s policy
on Financial Condition and Activities.

3. Fail to provide for Board prerogatives during the year as is set forth in the Investment in
Governance policy.

Financial Condition and Activity

The Superintendent shall neither cause nor allow the development of fiscal jeopardy or a material
deviation of actual expenditures from Board priorities established in District Ends policies.

Among other interpretations within this policy, the Superintendent shall not cause or allow the
District to:

1. Expend more funds than have been received in the fiscal year to date unless the debt, reserve,
and liquidity guideline below has been met.

2. Indebt the District in an amount greater than can be repaid by certain, otherwise
unencumbered revenues by the end of the fiscal year.

3. Allow total General Fund reserves (TABOR Emergency, TABOR multi-year contracts,
contingency and uncollected taxes reserves) to fall below 5% of General Fund operating
revenue for fiscal year 2009. By 2011, the Superintendent shall not fail to maintain the total
General

4. Fund reserves at 10% of annual General Fund operating revenue.

5. Conduct interfund shifting in amounts greater than can be restored to a condition of discrete
fund balances by certain, otherwise unencumbered revenues by the end of the fiscal year.

6. Acquire, lease, encumber or dispose of real property.

7. Sell any significant portion of the organization’s assets.

8. Cause or allow a material amount of undisputed accounts payable to be substantially overdue.

9. Violate any provision of any debt, lease or other obligation.

10. Cause or allow a financially illiquid condition.

11. Accept any Grant that has long term conditions.

12. Expend funds for any purpose other than to achieve District Ends, unless clearly required to
comply with Executive Limitations.

13. Achieve compliance with these provisions by endangering future capacity to achieve District
Ends.
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14,
15.

16.
17.

18.

Fail to settle payroll, accounts and debts in a timely manner.

Fail to make tax payments and other government ordered payments and filings timely and
accurately.

Fail to aggressively pursue receivables after a reasonable grace period.

Fail to prudently dispose of surplus assets, as long as the guideline for selling significant
portions of the organization’s assets is not violated.

Fail to establish prudent reserves for contingent obligations.

Asset Protection

The Superintendent shall neither cause nor allow organization assets including the District, its
schools, and any association affiliated with the District or its schools to be unprotected,
inadequately maintained or unnecessarily risked.

Among other interpretations within this policy, the Superintendent shall not:

1.
2.

3.

0.

Allow unbonded personnel access to material amounts of funds.
Subject building, grounds, vehicles, equipment or other long-term assets to improper wear and
tear or insufficient maintenance.
Unnecessarily expose the District, its Board or staff to claims of liability.
Make any purchase:
i.  Wherein normally prudent protection has not been given against conflict of
interest;
ii. Of over $10,000 without having obtained comparative prices and quality; and
iii. Of over $100,000 without a stringent method of assuring a favorable balance of
long term quality and cost. Splitting orders to avoid these requirements is not
allowed.
Receive, process or disburse funds under controls which are insufficient to meet the
Board-appointed auditor’s standards.
Invest or hold operating capital in insecure instruments, including uninsured checking accounts
and bonds of less than AA rating at any time, or in non-interest-bearing accounts except where
necessary to facilitate ease in operational transactions.
Endanger the District’s public image or credibility, particularly in ways that would hinder its
accomplishment of District Ends.
Fail to insure against theft and casualty losses to at least 80% replacement value and against
liability losses to Board members, staff and the organization itself in an amount greater than the
average for comparable organizations.
Fail to protect intellectual property, information and files from loss or significant damage.

In addition to Board policies, the superintendent maintains a number of policies providing
guidance and detail on how to operate within the Board' s parameters. These policies can be found
at www.mapleton.us, “About Us’, and “ Superintendent’ s Policies.”

Statement of the Mission

The district budget reflects the allocation of revenue and expenditures to support educational
programs and services as defined by the district’s mission and belief statements:

Mission Statement
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The mission of Mapleton Public Schools, a diverse and innovative learning community deeply
rooted in its history and passionately committed to the uniqueness and potential of all students, is
to guarantee that each student achieves his or her dreams and contributes enthusiastically to his or
her community and world, through an educational system characterized by:

* Anunyielding commitment to academic excellence;

* An enticing menu of learning opportunities that allows students to pursue their interests and
gifts,

* A commitment that no obstacle shall impede a student’ s success,

* An environment of integrity, encouragement, and caring;

* A comprehensive community working collectively to ensure the success of each child.

Belief Statements
We believethat . . .

It isthe nature of all peopleto learn.

All people are entitled to respect.

All people determine their future by the choices they make.

All people have equal worth.

The greater good is the responsibility of each individual.

Everyone deserves unlimited opportunities to maximize his or her unigue abilities.
Learning aways leads to opportunity.

Honest communication is the essence of community.

Integrity isthe basis of trust.

People thrive best in a caring environment.

Succeeding requires constant improvement.

The children of today are the hope of tomorrow.

Growth requiresrisk.

All people deserve afair return on their investment of effort, time and resources.

Parameters

* We will not engage in anything that does not directly support our pre K-12 educational
program and the mission that drivesit.

* We will not allow our educational philosophy and practice to be compromised by external
factors or forces.

* Wewill zealously guard our local autonomy.

* Wewill aways expect the best of everyone.

* We will always honor the dignity of each person.

* We will responsibly administer all resources of the District.

District Goals and Objectives

Mapleton Public Schools allocates resources based on a comprehensive strategic plan whichis
updated yearly. Because the district uses data to drive its decision-making, and test score data for
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students attending in 2008-2009 is not received until August following the fiscal year, the strategic
plan review cycle lags behind the initial budgeting process.

Below are the latest Goals and Objectives available, followed by District Improvement Actions
which have been updated for FY 2010 based on the best available data. Budgeting focus areas for
FY 2010 dign closdly to the focus areas identified in this section. During the Supplemental
Budget process in October, district focus areas will be reviewed and adjusted as necessary to
align with identified needs.

Thisyear’ s district improvement plan continues and extends a focus on classrooms that
characterized last year’ s district improvement plan. Mapleton’s small schools of choice offer
opportunities not possible in traditionally organized schools, but realization of this potential can
be achieved only through consistent, disciplined execution of best practice in our classrooms.

The district improvement plan includes three main sections: 1) District Goals, 2) District
Objectives, and 3) District Improvement Actions

l. District Goals. Mapleton’s strategic plan states that the District mission will have been
achieved when the following long-term goals have been accomplished:

One hundred percent of Mapleton students will meet or exceed established
expectations on any assessment approved by the District.

One hundred percent of our students will experience success in the pursuit of their
personal goals during and beyond their years in Mapleton Public Schools.

All students will possess the character and personal attributes necessary to be
responsibly contributing citizens.

I1. District Objectives. Mapleton has established the following objectives as benchmarks for
acceptable progress toward district goals for 2008-2009:

Goal 1: One hundred percent of Mapleton students will meet or exceed established
expectations on any assessment approved by the District.

Objective 1.1: Grade level weighted CSAP index scores will improve an average of
at least 10% each for content areatested (reading, writing, math, and Science).
Weighted index scores will be calculated in the same way that CDE cal cul ates indexes
for the School Accountability Reports; each Unsatisfactory score counts as -.5, each
Partially Proficient score counts as .5, each Proficient score counts as 1.0, and each
Advanced score counts as 1.5. Specific targets for 2008-2009 are: reading = 50.3,
writing = 54.0, math = 32.3, and science = 11.7.

Objective 1.2: Total Composite and Subtest ACT average scores will increase by at

least .5. Specific minimum targets for 2008-2009 are: Composite = 17.0, Reading =
17.1, English = 16.1, Math = 16.8, Science 17.6.
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Objective 1.3: Increase the district’s median CSAP growth percentile in reading,
writing, math, and science by five percentile points. Specific minimum targets for
2008-2009 are: reading = 43, writing = 46, and math = 47.

Objective 1.4: Reduce existing significant 2009 CSAP weighted index discrepancies
between student subgroups and district averages by at least five percentile points
compared to 2008. Specific discrepant subgroups and minimal targets (percentages of
district average) are:

Subgroup Rda. Witg. Math Science Tar get
Target Target Target

Am. Ind. 95% na 81% na
Hispanic 93% 95% 84% 7%
Male 92% 88% na na
Femade na na na 51%

|IEP -35% -1% -50% -21%

ELL 80% 88% 81% -39%
FRL 93% 95% 90% 52%
Migrant 53% 57% na -73%

Objective 1.5: Achieve or maintain an attainment rate of 80% or higher on District
standards for subject areas not assessed by CSAP. Improvement on this objective
would indicate increasing student proficiency in the areas of socia studies, science,
art, music, physical education, and technology.

Goal 2: One hundred percent of our students will experience successin the pursuit of their
personal goals during and beyond their yearsin Mapleton Public Schools.

Objective 2.1: The percentage of Mapleton high school students completing al
requirements necessary to advance one academic year toward graduation will increase
at least five percentile points at each grade level compared with 2008 advancement
rates. Specific minimum targets by grade level are: 9t grade = 91%, 10th grade =
76%, 11th grade = 83%, and 12th grade = 72%.

Objective 2.2: The percentage of Mapleton seniors accepted into at least one college
will increase from 91% in 2008 to at least 92% in 2009.

Objective 2.3: The percentage of Mapleton seniors attaining assessment cut-scores
necessary to enroll directly in entry level college coursework (without required
remediation) will increase from 59% to at least 64% in reading, from 46% to at |east
51% in English, and from 29% to at least 34% in math

Objective 2.4: The percentage of students who provide an overall positive school
satisfaction rating on District surveys will increase from 43% to at |east 48%.
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Objective 2.5: The percentage of parents who provide an overall positive school
satisfaction rating on District surveys at will remain at or above 80%.

Goal 3: All studentswill possess the character and personal attributes necessary to be
responsibly contributing citizens.

Objective 3.1: The average student attendance rate will increase from 93.90% in
2008 to at least 94.50% in 2009.

Objective 3.2: The number of suspensions across schools will decrease by at least
5%, from 737 in 2008 to no more than 700 in 2009.

Objective 3.3: The number of expulsions across schools will decrease by at least
10%, from 33 in 2008 to no more than 30 in 2009.

[11.  District Improvement Actions. Our schools and teachers took significant steps toward
classroom excellence last school year. A common, research-based math series was
implemented at grades K-6. Instructional staff participated in extensive professional
development on effective instructional approaches for students whose native language is
not English. School directors completed extensive professiona devel opment focused
effective leadership strategies that trandate to classroom level improvement. School
supervision and support systems were modified to focus attention toward school and
classroom practices with the highest possible impact on student learning.

Despite these efforts, student achievement results from last year were disappointing. In response
to these resullts, district staff sought to identify factors contributing to these disappointing
results through; 1) detailed analysis of test score patterns, 2) data from school visits, 3)
feedback from teacher and school directors, and 4) feedback from students and parents.
Thisreview led district administration to identify the following needs and improvement
actions for addressing these needs:

Need 1: Consistent and accur ate classroom application of instructional processes and
materialsthat are structured, clear, paced, integrated, and teacher-friendly.

Improvement Action 1.1: Refine schools' effectiveness at delivering instruction and intervention
within the district-wide K-6 math program initially implemented in the 2007-2008 school
year.

Improvement Action 1.2 Select and begin implementation of a 7th -12t  grade math program that
isaligned with district and state standards, provides for a consistent set of learning
outcomes across all schools, and structured in away that facilitates quality instruction and
intervention.

I mprovement Action 1.3: Implement an articulated K-10 balanced literacy program that is
aligned with district and state standards, provides for a consistent set of learning outcomes
across al schools, and structured in away that facilitates quality instruction and
intervention.
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Improvement Action 1.4: Refine and expand schools' use of research-proven strategies for
raising the achievement of students whose native language is not English (English Language
Learners)

Need 2: Effective and timely academic assistance for studentswho are not experiencing
classroom success.

Improvement Action 2.1. Implement aresearch-based system of school-level and district
level academic support interventions that allow students who are not at grade level to catch
up to their peersas quickly as possible.

Need 3: Learning environmentsthat support student motivation and success.
Improvement Action 3.1: Actively and routinely monitor level of learning distractions at
each school, and work collaboratively with school staff to develop and implement specific
strategies for reducing learning distractions at al schools.
I mprovement Action 3.2: Secure funding for critical school safety and facility upgrades.

Budget Development Process

The budget process begins in October with the conducting of the official pupil count. Colorado
public schools are funded based on a one-day count. Students must be enrolled on or before
October 1 (or the closest school day), and in attendance at least one day in a ten-day window
surrounding the 1st. The district compiles the pupil count data and submitsit to the Colorado
Department of Education. From this data, the district funding is calculated and adjusted for the
current year.

The pupil count provides valuable data for projecting the next year’ s funding levels. The district
uses a cohort survival model, adjusted with historical attrition rates at each school and grade
level, to project the pupil count for the coming year. These figures are distributed to schools for
review.

At the same time, the district begins projecting the total revenues and expenditures anticipated for
the current fiscal year. From these figures, the district can predict how much - if any - funds will
remain at year end. These funds form a beginning fund balance for the ensuing fiscal year.

From the projected counts and fund balances, the district can begin to determine how much funding
is expected in the next fiscal year.

Next, the district turns to projected cost increases. The biggest single cost isinstructional staff -
teachers and classroom paraprofessionals. Mapleton teachers engage in collective bargaining
each year with district administration. As part of the Master Agreement, teachers are paid
according to asalary schedule. Teachers may move vertically on the schedule, reflecting years of
experience in the district; or they may move horizontally on the schedule, reflecting additiondl
training received over the course of the year. The district projects the cost of these vertical and
horizontal moves, as well as the cost of any additional base increase to the entire schedule. This
forms the basis for teacher negotiations.
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Other district staff are paid on similar salary schedules, but do not engage in collective bargaining.
A similar processis used to determine their projected cost increases.

Finally, each line item of the budget is reviewed for projected cost increases, such as utilities,
centralized service cost increases, equipment purchases, and other identifiable changes - positive
or negative. A comparison is made between the projected increases in revenue and expenditures,
and the district determines if they’ re beginning the budget cycle with a budget deficit or a budget
surplus. With this knowledge, the district then turns to budget cuts to eiminate the deficit or other
planning meetings to distribute the surplus.

Funding Schools

Mapleton Public Schools uses a weighted student formula to distribute funds and staff to schools.
Schoolsin Mapleton are responsible to fund their own instructional supplies and materials,
instructional purchased services, and administrative supplies and materials. The district funds all
teacher, paraprofessional and administrative salaries and benefits (through the staffing alocation
explained below), any initial cost of new textbook series, most staff development, all utilities, all
mai ntenance, transportation and custodial costs, all central services costs, such as accounting,
payroll, data processing, liability and workers compensation insurance, etc., and the cost of any
capital equipment or site improvements.

The weighted formulafor distributing instructional supply fundsis found below.

Factor Funding
Base Funding $147.00 $39,028.50
Size Factor 1.40 $3,902.85
Free/Reduced Percentage 82.45% $3,902.85
ELL Percentage 53.15% $7,805.70
Experience Factor 4.51% $3,122.28
Total Funding $57,750.00
25% Withholding $14,450.00
FY 2009/10 June Allocation $43,300.00

The schools start with a base funding of $147/pupil. To this, additional funds are added if the
school is (a), much smaller than the average district school, (b) carries a higher percentage of free
lunch students than the district average, (¢) carries a higher percentage of English Language
Learners than the district average, and (d) employs a staff with alow number of experience
“points’ - the combined total of vertical and horizontal steps of all teachers employed at the
school. Secondary schools also receive additional funding for postsecondary programs based on
the count of juniors and seniors.

Likewise, the district distributes school staff based on a weighted student formula.
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School Free ELL Total Staffing
Projected Initial Size Lunch Percentage Staffing Ratio
Pupil Staffing Factor Percentage NEP/LEP
Count FTE Ratio (< Dist. Avg) (> Dist. Avg) (> Dist. Avg)
Mapleton Elementary 361.5 23 0 13.26% 13.52%
Staffing Generated 15.5 0.0 1.0 1.0 175 20.7

Mapleton schools may “convert” aportion of this staffing to non-teaching staff, such as
paraprofessionals or office support staff. Costsfor conversion are calculated each year, based on
district average salaries.

Staff and budget all ocations are distributed in early February, with line-item budgets due on April
1. School budgets must be reviewed by School Advisory Accountability Committees, whose task
isto ensure alignment of resources with identified goals. Budgets are then compiled and reviewed
by central administration and the District Advisory Accountability Committee. The DAAC makes
recommendations to the Board of Education at the first meeting in June, focusing on the aignment
of district resources with identified district goals.

The formal public presentation of the district budget is made before the Board of Education at the
first meeting in June. The Board has until June 30 to adopt the budget for the fiscal year.

Budget Administration and M anagement Process

After the budget has been approved, controls on spending are the most significant emphasisin the
administration and management of the budget because the Board demands that we follow the
established spending policies set in the budget. Below isalisting of other significant financial
policies.

Budget Implementation

The superintendent shall direct the development of the annual budget prior to its adoption by the
Board and shall be responsible to the Board for maintaining expenditures within the limits
prescribed for each major budget fund as approved. The superintendent shall administer the
budget as enacted by the Board, acting in accordance with legal requirements and the adopted
policies, schedules, procedures, accounting techniques and other business, financial and
administrative controls established by the Board.

The amounts budgeted as the proposed expenditures of the district for each budget category shall
be the maximum amount which may be expended for that classification of expenditures during the
fiscal year, except as a transfer of funds is authorized by the Board and permitted by law.

The budget shall be considered as a controlled spending plan for the ensuing fiscal year. The
superintendent is authorized to make expenditures and commitments in accordance with and in
harmony with the specific policies of the Board and administrative plans approved by the Board,
subject at all times to the following:

The maintenance of designated reserves within the General Fund of at least the following amounts:
Three percent (3%) as required by Article X, Section 20 of the Colorado constitution; Five percent
(5%) Contingency Reserve; an adequate reserve to meet multi-year contract financial obligations;

and a reasonable reserve for projected uncollected and uncollectible ad valorem taxes;
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The maintenance of undesignated reserves in an amount equal to at least one month’s operating
expenditures; except that during normal, seasonal fluctuations in property tax receipts, cash
balances may drop below the 30-day threshold. Cash balances must be replenished to policy limits
on or before June 30 of each fiscal year.

The maintenance of an undesignated reserve for accrued salaries; and

Adequate amounts in the Capital Reserve fund to meet projected short and long-term facility goals
of the Board of Education.

The superintendent or designee shall be responsible for seeing that adequate records of all
expenditures and incomes are maintained. The superintendent shall control the major budget
categories and provide the information required for annual budget preparation and long-range
fiscal planning.

Banking Services

All revenue received by the district shall be deposited in an official bank or banks or savings and
loan institutions as designated by the Board. Such financial institution must qualify as an eligible
public depository in accordance whit state law.

When moneys are withdrawn from the custody of the county treasurer, such withdrawn monies
and all other monies belonging to the district including monies derived from food services and
school activities shall be deposited by the chief financial officer or designee to the credit of the
district in a depository designated by the Board.

The chief financial officer or designee shall comply with all requirements of state law regarding the
deposit of district funds.

Fiscal Accounting and Reporting

The superintendent shall be responsible for receiving and properly accounting for all funds of the
district.

All funds received and/or disbursed by any agency of the school system including any and all
district transactions shall be accounted for carefully and accurately; shall conform with generally
accepted principles of governmental accounting providing for the appropriate separation of
accounts, funds and special monies, and shall be done in a manner that is easily reviewed and
lends itself to auditing.

Financial Reports And Statements

The financial records shall be kept in accordance with generally accepted accounting principles,
consistent with the chart of accounts approved by the Colorado Department of Education.

A continuing balance of the various budgetary accounts shall be maintained on at least a monthly
basis. The Board shall require the treasurer and the superintendent to submit a financial report
covering the district's fiscal actions monthly at a regular Board meeting.

All financial records shall be maintained at the district office. Accounts and financial reports shall
be open for public inspection during regular business hours.

Inventories
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The school district shall maintain a system for an annual inventory of all real and personal property
costing $5,000 or more with the exception of equipment permanently fixed in a building such as
heaters or lockers.

The equipment inventory shall serve both the function of control and conservation.

Responsibility for the system shall lie with the superintendent to whom principals shall be
accountable for the maintenance of proper inventories in their schools.

Audits/Financial Monitoring

In accordance with state law, all funds and accounts of the district shall be audited annually,
following the close of the fiscal year.

The Board shall appoint an independent auditor licensed to practice in Colorado and
knowledgeable in government accounting to conduct the audit. The independent auditor also shall
audit the activities accounts of the district for report to the Board.

The audit report shall contain among other information:

1 Financial statements prepared insofar as possible in conformity with generally accepted
governmental accounting principles. (The financial statements are the representation of the
district whether prepared by the district or by the auditor.)

2 Disclosures in accordance with the Financial Policies and Procedures Handbook. The
supplemental schedules of receipts and expenditures for each fund shall be in the format
prescribed by the State Board of Education and shall be in agreement with the audited
financial statements of the district.

3 Al funds and activities of the school district.

4 A budget to actual comparison for each fund and activity.

5 The auditor's opinion on the financial statements. If the opinion is anything other than
unqualified, the reason must be explained. The opinion shall include general fixed assets.

6 Disclosure of all instances of noncompliance with state law, including Public School Finance
Act of 1994, irrespective of materiality.

7 A supplemental listing of all investments held by the district at the date of the financial
statement.

8 A calculation of the school district's fiscal year spending in accordance with the state
constitution.

The auditor also shall make recommendations to the Board concerning its accounting records,
procedures and related activities as may appear necessary or desirable and shall perform such
other related services as may be requested by the Board.

The audit report must be completed and submitted by the auditor to the district within five months
after the close of the fiscal year unless a request for an extension of time is granted by the state
auditor. Within 30 days after receiving the audit, the district shall submit one copy each to the
state auditor and the state commissioner of education.

The Board reserves the right to request an audit at more frequent intervals if desired.

Purchasing/Purchasing Authority
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The Board's authority for the purchase of materials, equipment, supplies and services is extended
to the superintendent through the detailed listing of such items compiled as part of the
budget-making process and approved by the Board through its adoption of the annual operating
budget.

Except in emergencies or for reasons of economy, the annual purchase of major pieces of
equipment, such as school buses, shall be scheduled so that annual budgetary appropriations for
capital purposes either will be of similar size or will show a continuous trend without severe
fluctuations.

The superintendent shall direct the purchase of such books, supplies, equipment and other
materials as is required and permitted within the limits of the budget. The purchase of these items
shall require no further Board approval except in those instances where Board policy requires
certain purchases to be put to bid. However, in the case of any unusual expenditure, the Board
should always be consulted.

In order to receive the greatest value for each dollar expended, it shall be the policy of the district
to purchase in quantity whenever possible and practical.

Purchasing

The Board expects the administration to make every effort to receive full value for dollars spent
through sound purchasing procedures. The prime purchasing objective shall be to buy the product
required for the intended purpose which, in the course of its use and time, will be the most
economical and efficient.

Purchases shall be timed to provide the necessary goods and services without undue delay in
delivery and with reasonable cost. Purchasing shall be done on a calendar basis, taking into
consideration when the product is needed and market conditions. The prime objective in timing
shall be to have the product available when needed.

The quantity of items purchased shall depend on the need, the storage facilities available and the
effect of unit prices for volume purchases. The quantities purchased of each item shall be
determined by the above factors which will yield the most economical price per item. Whenever
possible, standardized lists shall be used if not a detriment to the educational program, since these
usually result in lower unit prices.

Total purchases under $1,000 may be made by the purchasing agent without soliciting bids or
quotations. Total purchases between $1,001 and $2,000 may be made by the purchasing agent on
the basis of three telephone quotations. Total purchases between $2,001 and $5,000 may be
made by the purchasing agent after the receipt of at least three written quotations.

In order to facilitate the process of securing required materials or services, all requests for
purchases shall be submitted on the appropriate requisition form. Items shall be purchased in
response to specifications.

Purchasing specifications shall be designed to ensure the quality of the product desired and free
competition to permit the lowest possible purchase price. Specifications should therefore not be
written around one product only or describe a patented item.

All goods and services shall be ordered by means of a printed pre-numbered purchase order. The
superintendent or designee shall be authorized to sign purchase orders.
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Purchase orders shall indicate the address for delivery. All goods received must be accepted by
an authorized district employee who shall certify that the goods were received in good condition
before payment can be approved.

Bidding

All contractual services and purchases of supplies, materials and equipment in the amount of
$10,000 or more shall be put to bid. This shall not apply, however, to professional services or
instructional materials. Other purchases may be made in the open market, but shall, when
possible, be based on competitive quotations or prices.

All requests for bids and proposals for materials, supplies and provisions shall contain the words:
"Preference is hereby given to materials, supplies and provisions produced, manufactured or
grown in Colorado, quality being equal to articles offered by competitors outside the state."

All contracts and all open market orders may be awarded to the lowest responsible qualified
supplier, taking into consideration the quality of materials (services) desired and their contribution
to program goals.

When bidding procedures are used, bids shall be advertised appropriately. Suppliers shall be
invited to have their names placed on mailing lists to receive invitations to bid. When specifications
are prepared, they shall be mailed to all merchants and firms who have indicated an interest in
bidding.

All bids shall be submitted in sealed envelopes, addressed to the Finance Services, and plainly
marked with the bid number and the time of the bid opening. Appropriate district officials or
employees shall open bids in public at the time specified, and all bidders shall be invited to be
present.

Bidding shall be open and unrestricted; however, the district shall not be obligated to solicit bids
from every supplier for every requirement, and shall make awards to those vendors submitting bids
and quotations in the best interest of the district.

The Board reserves the right to reject any or all bids and to accept the bid that appears to be in the
best interest of the district.

The bidder to whom an award is made may be required to enter into a written contract with the
district.
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Financial Section
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Mapleton Public Schools

Fiscal Year 2009 Proposed Budget

2009-2010 Summary - All Funds

Appropriation

General Fund 46,049,100
CPP Preschool/Kindergarten Fund 1,386,995
Governmental Grants Fund 5,969,250
Capital Reserve Fund 3,530,800
I nsurance Reserve Fund 497,140
Bond Redemption Fund 2,956,175
Food Service Fund 2,156,775

Total FY 2010 Appropriation - All Funds

62,546,235

0.8%

Capital Reserve
5.6%

Governmental Grants
9.5%

CPP Fund
2.2%

Bond Redemption
4.7%

Insurance Reserve

Total FY 2010 Appropriation - All Funds

Food Service
3.4%

General
73.6%
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Fiscal Year 2010 Proposed Budget

2009-2010 General Fund Revenue Summary

General Fund Revenues

Property Tax 13,406,150

Property Tax Mill Levy Override 2,700,000

Property Tax (Hold Harmless) 214,050

Allocation of Mill Levy Property Tax to Capital Reserve (429,950)

Allocation of Property Tax to Insurance Reserve (474,350)

Allocation of Property Tax to Capital Reserve (1,840,300)

Allocation of Property Tax to CPKP (Administration) (99,295)

Allocation of Property Tax to CPKP (1,139,600)

Specific Ownership Tax 1,191,910

Delinguent Property Tax/Penalty/Interest 20,000

Full Day Kindergarten/Preschool Tuition 0

Out of District Trangportation 20,500

Interest 37,520

Athletic Fees 7,510

Sandra Miller Pool 0

Extended Education 3,200

Building Rental 23,450

Dental Revenue 166,000

Other Loca Revenue 5,000

Total Local Revenue 13,811,795
State Equalization 25,104,350

Full Day KG Hold Harmless 92,900

Vocational Education State (70,000)

Special Education ECEA 974,840

English Language Learners 163,250

Transportation 375,740

Equalization Audit Adjustments (109,700)

Other State Revenue 5,025

Total State Revenue 26,536,405
Total Federal Revenue 1,041,800
Total General Fund Revenue 41,390,000
Fund Balance/Reserves

State-Required Fiscal Emergency Reserve 766,300

TABOR 3% Emergency Reserve 1,232,350

TABOR Multi-year contracts 600,000

Other Emergencies 1,644,900

Uncollected Taxes 307,200

Total Reserved Fund Balance 3,784,450
Total Unreserved Fund Balance 874,650
Total General Fund Revenue/Fund Balance 46,049,100
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GENERAL FUND REVENUE

Total Revenue

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
37,500,441 39,610,030 41,389,975
7,349 7,420 7,632

General Fund Revenue by Source

Educ. of Handicapped
2.4%
Transportation
0.9%
ELPA
0.4%

Other State
0.0%
Federal
2.5%

Local Taxes
29.9%

Spec. Own. Taxes
2.9%
Program Fees
0.1%

Interest

0.5%

Other Local

0.0%

State Equalization
60.4%

The revenue projections in this budget reflect the current knowledge regarding Mapleton Public
School’ s revenue picture for 2009-10. When budgetary projections are made, they are based on
the following assumptions:

* the Funded Pupil Count will be 5,423 students (after averaging), which includes 161
authorized Colorado Preschool Program students,
the assessed valuation will increase from $477,132,910 to $514,039,529,
Free lunch counts will increase to 3,107 at K-12 grades (55.4%)
Special education preschool will remain steady at 32 FTE
State categoricals will stay at FY 2009 rates
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General Fund Revenue Summary

Beginning Fund BalanCe. . . ...t $4,659,100
Reavenue from Local SOUICES. . . ..o v v et et e e e e e e $13,811,795
Revenue from Stat@ SOUICES. . . . . oo oot et e e e e e e e e $26,536,405
Revenue from Federal SOUICES. . . . ..o ettt e e e $1,041,800
Total REVENUE. . . . oottt et e e e e $41,389,975
Total Revenue plus Beginning FundBalance. . ..., $46,049,100

Total General Fund Revenue Last 10 Fiscal Years

Millions

FY 2001* FY 2003* FY 2005* FY 2007* FY 2009
FY 2002* FY 2004* FY 2006* FY 2008* FY 2010

B Fed/Oth @ State M Local

*Audited
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LOCAL REVENUE

District General Mill Levy

The mill levy is set by state formulain the Public School Finance Act of 1994. Colorado Revised
Statues requires that the Board of Education certify to the Board of County Commissioners by
December 10 of the current budget year the amount to be raised from levies against the valuation
for assessment. The following estimated data is used to determine the position of the FY 2010
School District General Fund Mill Levy from Loca Sources.

CY 2009 Assessed Valuation for CY 2010 Collections. . ........coovvviiinnn. .. $514,039,529
General Fund Mill Levy 0.026080. .. ........viiitiieii i aie e $13,406,150
General Fund Hold Harmless Mill Levy 0.0004164. . .........cviiiieeiiieenn.. $214,050
General Fund Override Mill Levy 0.005253. . ... ... $2,700,000

Local Revenue by Source

Interest
0.3%

Other Local

0.0%

Program Fees

1.6%
Spec. Own. Taxes
8.6%

Local Taxes
89.5%

Property Taxes (Public School Finance Act)

Taxes collected through the general fund mill levy.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
11,711,332 12,443,600 13,406,150
2,295 2,331 2,472
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Hold Har mless Revenue

Revenue due to the district through an adjustment in the Public School Finance Act of 1988.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
214,050 214,050 214,050
42 40 39

Capital/Insurance Reserve Allocation

Colorado state law requires a minimum per pupil allocation to the Capital and/or Insurance

Reserve Funds to accommodate for capital projects expenditures.

FY 2008 Actual/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

(1,699,200)

(1,884,945)

(2,314,650)

(333)

(353)

(427)

Colorado Preschool/Kinder garden Program Allocations

Colorado state law requires the district to allocate CPP revenue to a separate fund. The only
revenue source for thisfund is an alocation of property tax from the General Fund.

FY 2008 Actua/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

(1,022,700)

(1,180,445)

(1,238,895)

(200)

(221)

(228)

Mill Levy Override Taxes

In FY 2001, the district successfully passed amill levy override election, allowing the district to
collect an additional $2,700,000 per year for specific items and programs. These programs
include: more adults for students, increased technology replacement cycle, and instructional
suppliematerials. The figure in the shaded column represents the amount of mill levy money
moved from the General Fund to allow expenditure from the Capital Reserve Fund.

FY 2008 Actual/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

2,700,000 2,700,000 2,700,000

(429,950) (429,950) (429,950)

2,270,050 2,270,050 2,270,050
445 425 419

39




Mapleton Public Schools

Fiscal Year 2010 Proposed Budget

Specific Owner ship Taxes

The source of specific ownership revenueis personal property tax on vehicles and trailers which
are licensed in the county. These funds are equalized through the School Finance Act of 1994.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
1,431,022 1,191,910 1,191,910
280 223 220

Dedlinquent and Penalty/Interest Property Taxes

The collection of delinquent property taxes from the previous year.

FY 2008 Actual/per pupil

FY 2009 Budget/per pupil

FY 20010 Budget/per pupil

18,171

20,000

20,000

4

4

4

I nterest on Investments

This account represents revenue received from the investment of inactive Didtrict funds. The
Digtrict islimited by law as to the type of investments which it can make.

FY 2008 Actua/per pupil

FY 2009 Budget/per pupil

FY 20010 Budget/per pupil

106,094

37,520

37,520

21

7

7

Student Fees

Funds collected from students participating in extra-curricular athletic programs, summer school,

swimming pool and any other fees.

FY 2008 Actual/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

34,040

10,710

10,710

7

2

2

Student Tuition

Fees collected from students toward full-day preschool and kindergarten tuition.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
101,667 80,800 0
20 15 0
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Dental Program

Revenue collected from employeesto pay dental claims. Thisamount is offset by an equivalent

expenditure.
FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
161,795 166,000 166,000
32 31 31

Building Rentals

Fees collected from organizations who rent space in district buildings.

FY 2008 Actual/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

25,421

23,450

23,450

5

4

4

Other Local Revenue

Any other local revenue not specified above.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
47,730 245,000 25,500
9 46 5

Total Program Funding

STATE REVENUE

Under the Colorado Public School Finance Act of 1994, school districts are entitled to alevel of
funding determined by the district’ s funded pupil count, the proportion of at-risk students being
served, the district’s cost of living index, a size factor and a personnel cost factor. The figures
below are estimates based upon the projected funded pupil count and assessed valuation.

Mapleton Public Schools PSFA Entitlement:

Funded Pupil Count (est. Oct. 1, 2009)
Total FY 2010 Finance Act Funding

Mapleton Public Schools PSFA Entitlement Funding Sour ces:

SPECITIC OWNEN SN, . oo e e e
Total of All SOUICES. . . ..o e e

$13,406,151
$26,146,150
$967,018
$40,519,319
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State Revenue by Source

Transportation
1.4%
ELPA
0.6%
Educ. of Handicapped
3.6%

Full Day HH
0.3%

Other

0.0%

State Equalization
94.0%

State Equalization

State Equalization funding is received directly from the Colorado Department of Education in 12
monthly installments. The funding is adjusted upon receipt of final pupil count figuresin

November.
FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
22,611,911 24,331,250 24,994,650
4,431 4,558 4,609

Vocational Education

State support to vocational programs offered in the district. Revenueisin the form of a percentage
reimbursement of authorized expenditure for vocational programs in the district.

FY 2008 Actual/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

0

33,350

(70,000)

0

6

(13)

Education of the Handicapped

State support of the district education of the handicapped program. Revenueisin the form of a
percentage reimbursement of authorized expenditures for the special education program of the

district.
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FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
951,361 974,840 974,840
186 183 180

ELPA

English Language Proficiency Act funds are received from the state to help defray the cost of
providing services to the linguistically different student.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
170,550 163,250 163,250
33 31 30

Transportation

State support for home-to-school, school-to-school, and school-to-home pupil transportation.

FY 2008 Actua/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

367,141

375,740

375,740

64

70

69

Full Day Kindergarten Hold Harmless

Upon adoption of the .58 FTE allowance for al kindergarten students, the state phased out the
full-day CPP Kindergarten slots. Districts with such slots were held harmless for the loss of

revenue.

FY 2008 Actual/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

0 88,900 92,900
0 17 17
Other State Revenue
Other state revenue not classifiable above.
FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
7 5,000 5,000
0 1 1
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FEDERAL REVENUE

Federal Stimulus Revenue

Under the American Recovery and Reinvestment Act (ARRA), federal funds are being forwarded
to districts through the Public School Finance Act. These funds are being received as federal
funds from the state General Fund.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
0 0 1,041,800
0 0 192
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2009-10 General Fund Expenditure Summary

Direct Instruction 23,615,050
Total Direct Instruction 23,615,050
Support Services - Pupil 2,138,020
Support Services - Instructional 2,382,380
Support Services - General Administration 1,000,870
Support Services - School Administration 4,023,550
Support Services - Business 543,980
Support Services - Operations & Maintenance 4,390,550
Support Services - Student Transportation 1,706,890
Support Services - Central & Other 1,572,110
Total Support Services 17,758,350
Total Community Services 114,200
Transfers 10,750
Reserves 4,550,750
Total Transfers& Reserves 4,561,500
Total General Fund Appropriated Expenditures 46,049,100

Millions

General Fund Budget to Actual FY07-09
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EXPENDITURES

The General Fund is known as the “operating fund” of the district and is used to account for all
financial resources except those required to be accounted for in another fund. It isthe largest of
the funds. Federal funds are not typically included in the General Fund.

Genera Fund expenditures include:

Salaries, full and part-time employees,
Employee benefits, including insurance, PERA and Medicare
Purchased services, such as tuition, maintenance contracts, non-staff personnel, travel

expenses, etc.

Supplies and Materials for instructional and administrative use,
Equipment not exceeding $750 per unit cost,
Other operational expenditures such as heat, electricity, telephones, postage, etc.

Total General Fund Expenditures

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
37,904,825 43,943,350 46,049,100
7,428 8,232 8,491

General Fund Expenditures by Category

Reserves

10.0% Other

Community

0.3%

Central Support
3.5%
Transportation

3.8%

Op. & Maint
9.6%

Instruction

51.9%

School/General Admin.

11.0%

Inst. Support
5.2%

4.7%
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General Fund Expenditures by Object

Reserves

9.9%

Transfers

0.0%

Dues/Fees
0.1%
Capital Outlay
0.2%
Supplies & Materials
7.4%

Purchased Service

7.5%
Salaries
60.0%
Benefits
15.0%
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INSTRUCTION

Instruction includes only those activities dealing directly with the interactions between staff and
students. Teaching may be provided for studentsin a school classroom, in another location such as
ahome or hospital, or in other locations such as those involving cocurricular activities.

Instruction also may be provided through some other approved media such as television, radio,
telephone, or correspondence. Included are the activities of paraprofessionals (aides) or
classroom assistants of any type which assist teachers in the instructional process.

Instruction does not include the cost of school administration, principals or school secretaries. It
does not include the cost of staff training or supplies used only by staff. 1t does not include the cost
of school counselors or nurses, technology support or equipment, building maintenance,

custodians, bus drivers, or school utilities, such as water, gas, heat and electric. The “instruction”
category is very strictly limited to the costs associated with interaction between teachers and

pupils.

Instructional programs are divided into subprograms, which provide more detail on budgeted
expenditures.

The Genera Fund is not the only fund to contain instructional expenditures. Please see the
Appendix for further information on instructional expenditures districtwide.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
21,901,600 23,491,332 23,615,050
4,292 4,401 4,355

Instructional Expenditures by Category

Athletics
1.4%

Cocurriculars
0.4%

Other

0.7%

Special Ed.

8.2%

Inst. Media
0.9%

Gifted

0.1%

Integrated
8.6%

Elementary
42.6%

High
33.3%

Middle
3.8%
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Instructional Expenditures by Object

Capital Outlay
0.2%

Other

0.1%

Supplies
4.6%

Inst Purch Svcs
4.1%

Benefits
18.1%

Salaries
73.0%

Elementary Education

Activities designed to prepare pupils for activities as citizens, family members and workers.

L earning experiences concerned with the knowledge, skills, appreciations, attitudes and
behavioral characteristics considered to be needed by al pupils during the elementary school
years. InFY 09, the district began breaking out the cost of middle school teachers from
elementary teachersin its K-8, K-6 and K-12 schools, resulting in a decrease in elementary
expenditures and an increase in middle school expenditures. For comparability, elementary
costs should be combined with middle school costs.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
11,625,468 9,823,017 10,053,280
2,278 1,840 1,854

Middle School Education

L earning experiences concerned with knowledge, skills, appreciations, and behavioral
characteristics considered to be needed by all pupilsin terms of understanding themselves and
their relationships with society and various career clusters, which may be achieved during middle
school years. These are defined by applicable laws and regulations. In FY 09, the district began
breaking out the cost of middle school teachers from elementary teachersin its K-8, K-6 and
K-12 schools, resulting in a decrease in elementary expenditures and an increase in secondary
expenditures. For comparability, elementary costs should be combined with secondary costs.
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FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
52,814 900,950 907,200
10 169 167

General High School Education

L earning experiences concerned with knowledge, skills, appreciations, attitudes and behavioral
characteristics considered to be needed by all pupilsin terms of understanding themselves and
their relationships with society and the various occupations and/or professions which normally
may be achieved in the high school years. Most high school expenditures must be budgeted by
specific instructional program (Math, Science, P.E., etc.) Only those costs that cannot be
assigned to a specific instructional program may be budgeted here.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
271,402 566,478 515,760
53 106 95

Preschool Education

Planned learning activities provided for preschool students. Funding for this program is provided
through tuition and fees paid by participants. After 2008, Colorado Preschool Program activity is

recorded in the CPP Fund.

FY 2008 Actua/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
1,687 0 0
0 0 0

Postsecondary Education

Costs associated with K-12 students taking instructional course work at an institution of higher
learning such as acommunity college. FY 2010 budget has not yet been distributed to this
account from school administration supplies/materials.

FY 2008 Actual/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

106,325

97,000

0

21

18

0

I ntegrated Education

Includes activities provided for students of multiple levels and/or that combine multiple subject
areas. Included are aportion of Curriculum and Instruction, Limited English Proficiency
programs, a portion of Testing and Evaluation, Out-of-District pupil tuition, prior year

encumbrances and any undistributed instructional salary increases. Most high school expenditures

must be budgeted by specific instructional program (Math, Science, P.E., etc.) Only those costs
that cannot be assigned to a specific instructional program may be budgeted here. For budgeting
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purposes, the 0060 program code is used to hold instructional supply reserves, al undistributed
salary increases for al instructional staff (verticals, horizontals and base increase). These
amounts artificialy inflate the 0060 budget until after the Supplemental Budget is prepared in

October.

FY 2008 Actual/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

1,302,830

1,322,824

2,025,100

255

248

373

Gifted and Talented Education

Programs for pupils who have been identified by professionally qualified personnel as being
gifted and talented in areas such as academic subjects, fine arts, and vocational and technical

areas.

FY 2008 Actual/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

22,154

33,750

33,750

4

6

6

Instructional Media

Includes planned learning activities and experiences for students which involve the use of media

resources.
FY 2008 Actua/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
265,448 231,280 217,830
52 43 40

Secondary Instruction

Includes learning experiences for students from grades 6-12, if classrooms are not self-contained.
In FY 09, the district began breaking out the cost of middle school teachers from elementary
teachersin its K-8, K-6 and K-12 schools, resulting in a decrease in elementary expenditures
and an increase in secondary expenditures. For comparability, elementary costs should be

combined with secondary costs.

See the Appendix for expenditures by individual school.

Subject FY 2008 Actual FY 2009 Budget FY 2010 Budget
Art 301,971 750,480 742,800

Art (per pupil) 59 141 137
Business (199) 0 0
Business (per pupil) 0 0 0
English Lang. Arts 1,009,085 1,086,420 1,096,200
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English (per pupil) 198 204 202
Literacy* 9,854 4,650 0
Literacy (per pupil) 2 1 0
Foreign Lang 252,602 286,850 285,200
Foreign L (per pupil) 50 54 53
ELL 157,268 251,435 248,650
ELL (per pupil) 31 47 46
Fitness 231,587 755,031 750,950
Fitness (per pupil) 45 141 138
Mathematics 660,070 984,693 999,900
Math (per pupil) 129 184 184
Perf. Arts 643,425 794,740 800,850
Perf. Arts (per pupil) 126 149 148
Science 933,789 1,045,535 1,057,550
Science (per pupil) 183 196 195
Social Science 948,499 1,162,189 1,171,700
Soc. Sci. (per pupil) 186 218 216
Technology 178,934 197,980 192,400
Tech (per pupil) 35 37 35

Special Education

A specia curriculum provided for exceptiona pupils by specialy qualified personnel consisting
of courses and other provisions which are different from or in addition to those provided in the
usual school program. In FY 2010, ARRA funds replaced a portion of General Fund budget for
specia education expenditures.

FY 2008 Actua/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
2,517,530 2,595,550 1,927,550
493 486 355
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Other Instruction

Instructional costs not assigned above. This category includes the cost of instructional staff dental
benefits not paid through benefits deduction, and a small amount of general instructional software.

FY 2008 Actua/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
0 169,150 169,150
0 32 31

Athletic Programs

All expenditures associated with coaching, officials and athletic supplies and materials.

FY 2008 Actual/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

363,810

343,360

333,630

71

64

62

Co-Curricular Non-Athletic Programs

Expenditures associated with class sponsorship and district music programs.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
45,248 87,970 85,600
9 16 16
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SUPPORT SERVICES

Support Services are those services which facilitate and enhance instruction. Support services
include school-based and general administrative functions and centralized operations for the

benefit of students, instructional staff, other staff and the community.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
15,861,435 17,432,503 17,730,850
3,108 3,266 3,270

Support Services by Category

Central & Other

9.4%

Transportation

9.0%

Op. & Maint.

28.3%

Business

3.4%

Pupil Support
12.1%

School Admin.

Inst. Support

13.7%

General Admin.

5.4%
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Support Services Expenditures by Object

Capital Outlay
0.3%

Other
Supplies & Materials
10.5%

Other Purchased Svcs

3.2%

Purchased Property
4.4%

Purchased Professional

6.9%

Salaries

60.5%

Benefits

14.0%

55



Mapleton Public Schools Fiscal Year 2010 Proposed Budget

SUPPORT SERVICES - PUPILS

Activities designed to assess and improve the well-being of students and to supplement the
teaching process.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
1,737,749 2,121,265 2,138,020
341 397 394

Student Support Expenditures by Category

Other
2.1%

General Svcs
18.4%
Psychology

20.9%

Health & Nursing

13.9%

Guidance/Counseling

30.0%

Social Work

8.1%

Student Acct.

6.6%

Instructional Support Services

Activities designed to assess and improve the well-being of students and to supplement the
teaching process. Included here are Teachers on Specia Assignment (TOSA). In FY 2008/09,
schools were allowed to convert a portion of their teaching allocation to TOSA.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
62,921 391,820 393,800
12 73 73
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Social Work Services

Activities such as investigating and diagnosing student problems arising out of the home, school, or
community; providing casework and group work services for the child, parent, or both; interpreting
the problems of students for other staff members; and promoting modification of the circumstances

surrounding the individual student which are related to his or her problem.

FY 2008 Actual/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

205,638

171,810

172,960

40

32

32

Student Accounting Services

Activities of acquiring and maintaining records of registration, school attendance, location of
home, family characteristics, and census data. Portions of these records become a part of the
cumulative record which is sorted and stored for teacher and guidance information.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
100,888 138,000 141,450
20 26 26

Counsdling and Postsecondary Options Services

Activities designed to help the student understand his or her educational, personal, and
occupational strengths and limitations; relate his or her abilities, emotions, and aptitudes to
educational and career opportunities, etc.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
560,558 636,575 640,660
110 119 118

Health and Nursing Services

Physical and mental health services which are not direct instruction.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
281,329 293,525 297,250
55 55 55

Psychological Counseling Services

Activities concerned with administering psychological tests and interpreting the results; gathering
and interpreting information about student behavior; working with other staff membersin planning
school programs to meet the special needs of students as indicated by psychological tests and
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behavioral evaluation; and planning and managing a program of psychological services, including
psychological counseling for students.

FY 2008 Actua/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

361,971

444,550

447,250

73

83

82

Other Pupil Support Services

Other support servicesto students not classified above. Included here are end of year balance
sheet adjustments for al non-instructional accounts, unemployment costs and a small amount of
genera non-instructional ELL support expenditures.

FY 2008 Actua/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

59,093

44,985

44,650

12

8

8
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SUPPORT SERVICES - INSTRUCTIONAL STAFF

Activities associated with assisting the instructional staff with the content and process of providing

learning experiences for students.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
2,085,650 2,550,376 2,382,380
409 478 439

Supr. Special Educ.
11.8%

Educ. Media
3.3%

Student Eval.
15.0%

Supr. Athletics
6.0% \

Inst. Staff Support Expenditures by Category

Supr. Perf. Arts Other
3.8% 0.8%

Inst. Staff Training
21.8%

Inst. Guides

15.5%

Learning Services

21.9%

School Instructional Guides

Cost of school site staff responsible for certain elements of staff devel opment specific to each
school model. Also included are districtwide instructional staff support responsible for coaching
new teachersin best instructional practices.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
313,702 368,350 368,650
61 69 68

L earning Services

Activities primarily for assisting instructional staff in planning, developing, and evaluating the
process of providing learning experiences for students. These activities include curriculum
development, techniques of instruction, child development and understanding, staff training, etc.
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FY 2008 Actual/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

309,097

483,300

521,450

61

91

96

Instructional Staff Training Services

Activities that contribute to the professional or occupational growth and competence of members

of the instructional staff.

FY 2008 Actua/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

497,895

590,096

519,300

98

111

96

Student Evaluation Services

Activitiesrelated to the evaluation of the instructional, co-curricular, and other programs of a
school or district. Also includes activities related to assessing student achievement, such as

testing.
FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
458,278 501,020 356,670
90 Sz 66

Educational M edia Services

Activities concerned with the management and supervision of al teaching and learning resources.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
72,813 77,380 79,430
14 14 15

Supervision of Special Education

Activities associated with directing, managing, and supervising the special education programs.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
257,257 277,550 282,300
50 52 52
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Supervision of Vocational Education

Activities associated with directing, managing, and supervising the vocational education programs.

FY 2008 Actua/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

8,670

0

0

2

0

0

Supervision of Athletic Programs

Activities associated with directing, managing, and supervising the athletic programs.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
124,766 142,750 144,000
24 27 27

Supervision of Performing Arts

Activities associated with directing, managing, and supervising the performing arts programs.

FY 2008 Actua/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

21,242

89,950

90,550

4

17

17

Other Staff Support Services

Other staff support activities not categorized above.

FY 2008 Actual/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

21,930

19,980

20,030

4

4

4
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SUPPORT SERVICES - GENERALISCHOOL ADMINISTRATION

Activities concerned with establishing and administering policy for operating the school district.
FY 2010 school administration budget contains an additional $500,000 in instructional budget
which will be distributed in the supplemental budget in October.

FY 2008 Actual/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

4,326,579

4,928,582

5,568,400

848

923

1,027

Administration Expenditures by Category

Board of Education

4.4%

Business Svcs

9.8% Office of Supt.

6.3%
Comm. Relations
4.4%

Other General Ad.
2.9%

Office of Principal

72.3%

Board of Education Services

Activities of the elected body which has been created according to state law and vested with
responsibilities for educational activitiesin a given administrative unit. Includes election
services, legal services, audit services and some community relations activities.

FY 2008 Actual/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

111,938

246,445

246,470

22

46

45

Office of Superintendent

Activities performed by the superintendent in generally directing and managing all affairs of the
school district. Theseinclude al personnel and materials in the office of the chief executive
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officer. Included hereisthe cost of any contracted administrators hired to coach, train or evaluate

school directors.

FY 2008 Actua/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

319,593

344,795

350,230

63

65

65

Community Relations Services

Activities and programs developed and operated system-wide for bettering school/community

relations.
FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
243,495 244,645 245,060
48 46 45

Other General Administration

Services supporting general administration not properly classified elsewhere.

FY 2008 Actual/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

85,927

110,075

159,110

17

21

29

Office of the Principal

Activities concerned with directing and managing the operation of a particular school. They

include the activities performed by the principal, assistant principal(s), and other assistants while
they supervise all operations of the school, evauate the staff members of the school, assign duties
to staff members, supervise and maintain the records of the school, and coordinate school
instructional activities with those of the school district. These activities also include the work of
clerical staff in support of the teaching and administrative duties. FY 2010 school administration
budget contains an additional $500,000 in instructional budget which will be distributed in the
supplemental budget in October.

FY 2008 Actua/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

3,059,734

3,360,462

4,023,550

600

629

742

Business/Fiscal Services
Activities concerned with the fiscal operations of the school district. This program includes

budgeting, receiving and disbursing, financial and property accounting, payroll, inventory control,
internal auditing, purchasing and managing funds.
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FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
505,892 622,160 543,980
99 117 100

SUPPORT SERVICES - OPERATIONS & MAINTENANCE

Activities concerned with keeping the physical plant open, comfortable, and safe for use, and
keeping the grounds, buildings, and equipment in effective working condition and state of repair.

These include the activities of maintaining safety in buildings, on the grounds, and in the vicinity of

schools.
FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
4,500,890 4,603,545 4,390,550
882 862 810

Heat

7.7%

Water

8.4%

Operations & Maintenance Expenditures by Category

Telephone

3.4%

Electricity

11.4%

Maintenance

28.0%

Custodial
41.1%

Custodial Services

Activities concerned with keeping the physical plant clean.

FY 2008 Actual/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

2,250,727

1,916,775

1,806,650

441

359

333
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Energy M anagement

Costs associated with monitoring district energy use.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
38,491 0 0
8 0 0

M aintenance Services

The activities involved in keeping the physical plant ready for daily use.

FY 2008 Actua/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

955,561 1,162,420 1,228,200
187 218 226
Water/Sewer age

Cost of water and sewer services provided by the local government.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
229,204 385,550 368,150
45 65 68

Heat

Cost of natural gas which provides heat for all buildings.

FY 2008 Actua/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

372,376

423,300

339,100

73

79

63

Electricity

Cost of electricity for all buildings.

FY 2008 Actua/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

517,649

563,850

499,500

101

106

92
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Telephones

Cost associated with providing and maintaining telephones, cell phones, voice mail systems, voice
and data T1 lines, and local and long-distance telephone services for al buildings.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
146,479 151,650 148,950
29 28 27
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SUPPORT SERVICES - STUDENT TRANSPORTATION

Activities concerned with the transportation of students to and from their places of residence and
the public schools in which enrolled, including any site attended for special education or

vocationa education.

FY 2008 Actual/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

1,601,389

1,665,090

1,706,890

314

312

315

SUPPORT SERVICES - CENTRAL

Activities, other than general administration, which support each of the other instructional and
supporting services programs. These activities include planning, research, information, staff, data
processing, achievement pay, performance pay and risk management services.

FY 2008 Actua/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

1,609,179

1,563,645

1,544,610

315

293

285

23.0%

Central Support Expenditures by Category

Planning

2.7%

Technology
55.0%

Human Resources

Planning Services

Activities related to strategic planning and district accreditation.
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FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
18,630 41,040 41,050
4 8 8

Human Resour ces

Activities concerned with maintaining an efficient staff for the school system. It includes such
activities as recruiting and placement, staff transfers, inservice training, and staff accounting.

FY 2008 Actual/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

381,882

274,605

298,110

72

51

55

Technology

Activities related to the district technology plan.

FY 2008 Actual/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

836,253

892,550

850,000

164

167

157

Other Support Services

Other central support services not properly classified above. These include administrative and
classified payouts for retiring staff, administrative performance pay agreements and expense
reimbursement accounts, and any undistributed administrative base increases.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
372,413 355,450 355,450
73 67 66
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COMMUNITY SERVICES

Activities concerned with providing community services to students, staff or other community

participants.
FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
103,540 103,975 114,200
20 19 21
RESERVES

Monies set aside for specific purposes and identified as a part of the fund balance which are
segregated for future purposes and may not be available to finance expenditures of the subsequent

accounting period.

FY 2008 Actual/per pupil

FY 2009 Budget/per pupil

FY 2010 Budget/per pupil

0

2,877,290

4,550,750

0

539

839

TRANSFERS AND OTHER

Transactions which withdraw money from one fund to be placed into another. The state-mandated
Capital Reserve is now funded through a direct allocation of property tax.

FY 2008 Actual/per pupil FY 2009 Budget/per pupil FY 2010 Budget/per pupil
27,500 38,250 38,250
5 I I
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2009-10 Colorado Preschool Project Fund Summary

CPP Fund Revenues

Allocation from General Fund Property Tax 1,139,600

Allocation from General Fund Property Tax (Administration) 99,295

Tuition Revenue 70,000

Total Revenue 1,308,895
Total Fund Balance 78,100
Total CPP Fund Revenue/Fund Balance 1,386,995
CPP Fund Expenditures

CPP Expenditures, Preschool, Kindergarden 779,730

CPP Administration 164,800

Tuition Preschool 34,800

Operations and Maintenance 310,200

Reserves 97,465

Total CPP Fund Expenditures 1,386,995
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2009-10 Governmental Grant Fund Summary

Governmental Grant Fund Revenues and Expenditures

Titlel 1,188,520
Titlel ARRA 686,978
TitlelA 33,500
Titlel Part C 17,810
Titlell 250,599
Titlell A 30,581
Title !l D Technology 11,062
TitlelID ARRA 24,672
Title Il English Language L earners 203,234
Title Il Migrant 84,941
Title 1V Safe & Drug Free 14,829
Title V Innovative Programs 862
Title VIB Special Education 1,795,746
Title VIB ARRA 1,116,443
Early Childhood 41,800
Early Childhood ARRA 39,682
Medicaid Reimbursement 50,000
Gifted/Talented 59,743
Headstart 136,167
Counselor Corp Grant 138,895
Safe Schoolg/Healthy Students 25,030
Digtrict Improvement Grant (DIG) 17,036
Friedman Grant 1,120
Truancy Reducation Grant 0
Coalition of Essential Schools 0
Other Grants 0
Total Governmental Grant Fund Revenue 5,969,250
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2009-2010 Capital Reserve Fund Summary

Capital Reserve Fund Revenues

Allocation from General Fund Property Tax 1,840,300

CMSViron Savings (Mill Levy) 429,950

Interest 30,000

Building Rental MHS 162,400

Building Leases - Cell Tower 43,750

Capital Lease Proceeds 650,000

Miscellaneous 5,000

Total Revenue 3,161,400
Total Fund Balance 369,400
Total Capital Reserve Fund Revenue/Fund Balance 3,530,800
Capital Reserve Fund Expenditures

School Site Improvements 557,800

Other Site Improvements 197,050

School Instructional Equipment 816,000

Other Equipment 40,000

Certificates of Participation 417,250

GLA/NV Addition Lease 302,650

Computer Plan L ease 175,350

Energy Performance Contract L ease 430,000

BusLease 75,100

Modular Lease 35,100

Other Expenditures 100,150

Reserves 384,350

Total Capital Reserve Fund Expenditures 3,530,800
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2009-2010 Insurance Reserve Fund Summary

I nsur ance Reserve Fund Revenues

I nterest 0

Miscellaneous 0

Allocation from General Fund Property Tax 474,350

Total Revenue 474,350
Total Fund Balance 22,790
Total I nsurance Reserve Fund Revenue/Fund Balance 497,140
I nsurance Reserve Fund Expenditures

Bank Fees 100

Risk Management Salary 26,200

Risk Management Benefits 5,250
Repairs/Replacement 50,000

Property Insurance 83,150

Equipment Insurance (Bailer) 2,850

Liahility Insurance 68,700

Fidelity Bond Premium 1,050

BOCES Pool Worker’'s Comp 234,100

Contingency Reserve 25,740

Total Insurance Reserve Fund Expenditures 497,140
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2009-2010 Bond Redemption Fund Summary

Bond Redemption Fund Revenues

Total Bond Redemption Fund Expenditures

Property Tax 1,717,575
Interest 500
Total Revenue 1,718,075
Total Fund Balance 1,238,100
Total Bond Redemption Fund Revenue/Fund Balance 2,956,175
Bond Redemption Fund Expenditures
Bank Fees 3,500
Interest 523,350
Principal 1,100,000
Contingency Reserve 1,329,325
2,956,175

Bond Payment Schedule
Through End of All Issues

Thousands

2010 2011 2012 2013 2014 2015 2016 2017

&J Interest @ Principal
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2009-2010 Food Service Fund Summary

Food Service Fund Revenues

Interest Earnings 10,000

Lunches Paid 234,975

Lunches Reduced 24,300

Breakfast Paid 8,300

Breakfast Reduced 0

AlaCarte 150,900

Generd Fund Subsidy 10,750

State Matching Funds 20,000

Federal Reimbursement 1,532,255

Other Revenue 1,755

Tota Revenue 1,993,235
Total Fund Balance 163,540
Total Food Service Fund Revenue/Fund Balance 2,156,775
Food Service Fund Expenditures

Salaries 656,500

Benefits 183,100

Equipment Repair 18,500

Other Purchased Services 48,145

Food 790,760

Other Supplies 41,220

Equipment and Depreciation 216,300

Other Expenditures 2,250

Contingency Reserve 200,000

Food Service Fund Expenditures 2,156,775
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